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· %22.�&/8%��VW�7XHVGD\�RI�WKH�PRQWK��DP�WR���DP�/RXQJH�� 
 �'LVFXVV���VZDS���ERUURZ�ERRNV��D�FXS�RI�WHD�&DUGV�	�ERDUG�JDPHV�� 

)RU�IXUWKHU�LQIRUPDWLRQ�5DHZ\Q���������RU�0DUJDUHW���������� 
� 

· $&7,9,7,(6�0251,1*6�-��VW�	��UG�7XHVGD\�RI�WKH�PRQWK� 
 ��DP�-���SP��/RXQJH��%RDUGJDPHV��5XPPLNXEV��&DUGV�HWF 
 )RU�IXUWKHU�LQIRUPDWLRQ�0DUJDUHW�3RQW���������RU������������ 
 
· *,5/6¶�%5,*$'(�-�7XHVGD\V�GXULQJ�6FKRRO�WHUP�� 
 ����-�SP�&KXUFK�+DOO�� 
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· /$',(6�+20(�*5283�- 
 �����DP�:HGQHVGD\V� 
 &RQWDFW�+HDWKHU�RQ����-�����IRU�IXUWKHU�GHWDLOV� 
 
· *$5<�6<0(¶6�%251�$*$,1�%2',(6� 
 ����-����SP��:HGQHVGD\V�&KXUFK�+DOO��  
 )XUWKHU�LQIRUPDWLRQ�*DU\�6\PH�3K��������� 
 
· (1*/,6+�&219(56$7,216 
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· +286(�*5283 
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· '((¶6�62&,$/�*5283 
 7KXUVGD\V���DP-�SP��0DLUDQJL�%D\�&KXUFK�+DOO� 
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· )5,'$<�1,*+7�',6&866,21�*5283 
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· 0$,1/<�086,& 
 )ULGD\V�GXULQJ�WKH�VFKRRO�WHUP��&KXUFK�+DOO���-��DP� 
 3K�7DQJL�-RVHSK����������� 
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83'$7(�)520�72.(5$8 
 

7HQD� NRXWRX� DQG� JUHHWLQJV� WR� \RX� DOO� LQ� -HVXV¶� QDPH�� ,� GR� KRSH� \RX� DUH�
NHHSLQJ�ZHOO�XQGHU�OHYHO���&RYLG-���UHVWULFWLRQV��,W¶V�SOHDVLQJ�WR�NQRZ�WKDW�
ZH�DUH�VORZO\�H[SHULHQFLQJ�PRUH�IUHHGRP�DV�WKH�*RYHUQPHQW�LQFUHPHQWDOO\�
HDVHV�UHVWULFWLRQV�IRU�KRZ�ZH�HQJDJH�ZLWK�RWKHUV��7KLV�REYLRXVO\�KDV�LPSOL�
FDWLRQV�IRU�FKXUFKHV�LQFOXGLQJ�XV�  
 
/LNH� RWKHU� FRQJUHJDWLRQV�� ZH¶YH� KDG� WR� H[SORUH� DOWHUQDWLYH�ZD\V� WR� NHHS�
FRQQHFWHG��:H¶YH� KDG� WR� WKLQN� RXWVLGH� WKH� ER[� IRU� KRZ� WR�PDLQWDLQ� VHOI-
LVRODWLRQ��EXW�QRW� LVRODWLQJ�RXUVHOYHV��KRZ�WR�NHHS�ZLWKLQ�RXU�EXEEOHV��EXW�
UHFRJQLVH�DQG�DFNQRZOHGJH�RWKHU�EXEEOHV�� DELGH�E\� VRFLDO�GLVWDQFLQJ��EXW�
QRW�DYRLGLQJ�WKH�FRPSDQ\�DURXQG�XV��7KHVH� WKLQJV�DUH�QRW�HDV\� WR�GR��EXW�
SRVVLEOH� QRQH-WKH-OHVV��*RLQJ� RXW� IRU� H[HUFLVH� XQGHU� OHYHO� ��� 7DQJL� DQG� ,�
ZDONHG�WKURXJK�RXU�QHLJKERXUKRRG�DQG�ZLWQHVVHG�IRON�VLWWLQJ�DW�WKH�HGJH�RI�
WKHLU� UHVSHFWLYH� ODZQV� DQG� KDYLQJ� D� FRQYHUVDWLRQ� ZLWK� RWKHUV� DFURVV� WKH�
URDG��)DPLOLHV�ZHUH�SOD\LQJ�JDPHV�LQ�WKHLU�IURQW�RU�EDFN�\DUGV�DQG�ZDYLQJ�
RXW�DQG�VD\LQJ�KHOOR�WR�SDVVHUV-E\�ZKR�DOVR�UHFLSURFDWHG��3HRSOH�ZHUH�PRUH�
ZLOOLQJ�WR�PDNH�VSDFH�RU�JLYH�ZD\�WR�RWKHUV�RQ�WKH�IRRWSDWK�ZKLOH�H[FKDQJ�
LQJ�FRPSOLPHQWV��7KHVH�H[DPSOHV�UHPLQG�XV�RI�KRZ�LPSRUWDQW�RXU�FRQQHF�
WLRQV�ZLWK�RWKHUV�DUH�DV�ZHOO�DV�WKH�ZD\V�ZH�FDQ�DGDSW�WR�DIILUP�WKHP� 
 
7KH� FKDOOHQJLQJ� WLPHV� KDYH� SXVKHG� XV� WR� WKLQN� DQG� GR� WKLQJV� GLIIHUHQWO\�
IURP�ZKDW�ZH¶YH�EHHQ�XVHG�WR��:H¶YH�KDG�WR�XWLOLVH�WHFKQRORJ\�D�ORW�PRUH�
DQG�D� ORW�EHWWHU� WR�KHOS�XV�NHHS�FRQQHFWHG�� ,¶YH�SUHYLRXVO\�PHQWLRQHG�P\�
VWHHS� OHDUQLQJ� FXUYH� ZLWK� XVLQJ� D� SURJUDP� IRU� UHFRUGLQJ� RXU� ZRUVKLS�������
VHUYLFHV�DQG�XSORDGLQJ�WKHP�WR�³<RX7XEH´� �7KHQ�WKHUH¶V�EHHQ�WKH�RQJRLQJ�
XVH�RI�³=RRP´�IRU�PHHWLQJV�DQG�ZRUVKLS��,¶YH�DOVR�KHDUG�RI�RWKHUV�DWWHPSW�
LQJ�WR�RUJDQLVH�WKHLU�ILQDQFHV�YLD�LQWHUQHW�EDQNLQJ��,Q�PDQ\�ZD\V��WKH�SUHV�
VXUHV�RI�WKH�&RYLG-���UHVWULFWLRQV�KDYH�IRUFHG�XV�WR�FRQVLGHU�DQG�LPSOHPHQW�
QHZ�ZD\V�RI�RSHUDWLQJ��7KH\�KDYH�EHFRPH�WKH�³QHZ�QRUPDO´�IRU�XV�GXULQJ�
WKHVH�WLPHV�DQG�KDYH�EHHQ�PRVWO\�SRVLWLYH� 
 
 6R��ZKDW�PLJKW�PLQLVWU\�ORRN�OLNH�SRVW�&RYLG-��"�:KHQ�ZH�DUULYH�WR�OHYHO�
��RU�WR�D�OHYHO�ZLWK�QR�UHVWULFWLRQV�DW�DOO��GR�ZH�ZDQW�WR�UHWXUQ�WR�ZKDW�ZDV�
QRUPDO� IRU�XV�EHIRUH"�'R�ZH�ZDQW� WR� UHYHUW� WR�ZKDW�ZH¶YH�EHHQ�XVHG� WR"�
7KHVH� DUH� FKDOOHQJLQJ� TXHVWLRQV� DQG� GHVHUYH� FDUHIXO� FRQVLGHUDWLRQ�� ,¶P�
JUDWHIXO�IRU�P\�QHZ�H[SHULHQFHV�RI�PLQLVWU\�XQGHU�WKH�ORFNGRZQ�OHYHOV�DQG�
,¶G�OLNH�WR�WKLQN�,�FDQ�EXLOG�RQ�WKHP�PRYLQJ�IRUZDUG��:H¶YH�EHHQ�SURYLGHG�
DQ�RSSRUWXQLW\�WR�LPDJLQH�ZKDW�LV�SRVVLEOH�DV�ZHOO�DV�WKH�FRXUDJH�WR�WU\�LW�
RXW��:KDW�LV�EHLQJ�VRXJKW�LV�IRU�VRPHWKLQJ�WKDW�ZRUNV�UDWKHU�WKDQ�IRU�VRPH�
WKLQJ� WKDW� LV� VLPSO\� QHZ�RU� GLIIHUHQW�� ,W� LV� LPSRUWDQW� WKDW�ZH� H[SORUH� DQG��
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LPSOHPHQW�ZKDW�ZRUNV�EHVW�IRU�RXU�ZRUVKLS��SDVWRUDO�FDUH��FKLOGUHQ�	�\RXWK�
PLQLVWU\��KRPH�JURXSV�DQG�RWKHU�PLQLVWULHV��7KHUH�ZLOO�EH� WHHWKLQJ�SUREOHPV�
DORQJ�WKH�ZD\��EXW�WKDW¶V�SDUW�RI�WKH�MRXUQH\�RI�LPSURYHPHQW� 
 
$V�RXU�VRFLHW\�LV�LQFUHDVLQJO\�FKDQJLQJ�RU�VKDSLQJ�XQGHU�HFRQRPLF��FXOWXUDO��
DQG�SROLWLFDO�LQIOXHQFHV��ZH�DUH�FKDOOHQJHG�WR�FRQVLGHU�KRZ�RXU�PLQLVWU\�FDQ�
EHVW� DGDSW�� 7KLV� LV� D� FKDOOHQJH� QRW� RQO\� IRU� XV�� EXW� DOVR� IRU� RXU� 1RUWKHUQ���
3UHVE\WHU\�DQG�RWKHU�FRQJUHJDWLRQV�ZLWKLQ�LWV�ERXQGV��:H�DUH�DOO�LQ�WKH�VDPH�
ERDW�RI� ILJXULQJ�RXW�KRZ�EHVW� WR�FRQQHFW�ZLWK�RWKHUV�ZLWK� WKH�JRRG�QHZV�RI��
-HVXV�&KULVW�GHVSLWH�WKH�SUHVVXUHV�ZH�FXUUHQWO\�IDFH��$V�ZH�KDYH�H[SHULHQFHG�
XQGHU�&RYLG-���UHVWULFWLRQV��VXFK�D�PRYH�ZLOO�UHTXLUH�YLVLRQ�LPDJLQDWLRQ�DQG�
FRXUDJH�WR�HPSOR\�DOWHUQDWLYH�ZD\V�RI�UHODWLQJ�DQG�EHDULQJ�&KULVWLDQ�ZLWQHVV�
LQ�RXU� FRQWH[W�� ,W�PLJKW� VHHP� VWUDQJH�RU� XQFRPIRUWDEOH� DW� ILUVW�� EXW� LW� FRXOG�
IORXULVK� DV� D� IDLWKIXO� UHVSRQVH� WR� EH� D� QHZ�QRUPDO�� ,� JXHVV�ZH�ZRQ¶W� NQRZ��
XQWLO�ZH�WU\� 
  

5HY�'U�7RNHUDX�-RVHSK�  
 
 

)22'%$1. 
2XU�SDULVK�KDV�KDG�D�ZHHNO\�FROOHFWLRQ�RI�IRRG�IRU� WKH�3UHVE\WHULDQ�6XSSRUW�
)DPLO\�:RUNV�)RRGEDQN� IRU�PDQ\�\HDUV��6RPH�RI�XV� �DQG� ,� DP� WKLQNLQJ�RI�
-DFN��6HDQ�DQG�0D[�*XOOLYHU���KDYH�DOVR�DVVLVWHG�LQ�VWDFNLQJ�VKHOYHV�DQG�PDN�
LQJ�XS�SDUFHOV� 
 

7KLV� )RRGEDQN� GRHVQ¶W� JHW� PXFK� SXEOLFLW\� EXW� LW� LV�
YHU\� HIIHFWLYH� IRFXVVLQJ� RQ� IDPLOLHV� ZKR� KDYH� EHHQ�
LGHQWLILHG� E\� VRFLDO� ZRUNHUV�� :RPHQV� 5HIXJH�������
KRVSLWDOV�� )DPLO\� :RUNV� RU� RWKHU� DLG� DJHQFLHV� DV�����
EHLQJ�YHU\�QHHG\� 
 

,Q� QRUPDO� WLPHV� DV�ZHOO� DV� VRPH� SDULVKHV� WKH� 3UHVE\WHULDQ�&ROOHJHV� GRQDWH�
IRRG� LWHPV� �YDQV� IXOO�� DV� GR� VRPH� EXVLQHVVHV� �HJ� +XEEDUGV�� DQG� WKHUH� DUH�
VRPH�JUDQWV�DOORZLQJ�IRU�SXUFKDVHV� 
 

2YHU�WKH�ODVW�IHZ�ZHHNV�ZLWK�ORFNGRZQ�PRVW�RI�WKH�IRRG�GRQDWLRQV�KDYH�GULHG�
XS�DQG�WKH�GHPDQG�KDV�LQFUHDVHG��361�LV�KDYLQJ�WR�SXUFKDVH�LQ�EXON�DQG�KDYH�
ZD\�H[FHHGHG�WKHLU�EXGJHW� 
 

$V� D� FKXUFK� ZH� DUH� FRQWULEXWLQJ� ILQDQFLDOO\�� $V� LQGLYLGXDOV� LI� \RX� ZLVK� WR�
PDNH�D�FRQWULEXWLRQ�LW�FDQ�EH�GRQH�E\�LQWHUQHW�EDQNLQJ�WR�WKH�361�$FFRXQW����
�����������������6SHFLI\�)RRGEDQN�DQG�VWDWH�\RXU�QDPH��)RU�D�UHFHLSW�HPDLO�
6X]DQQH�ZDUG#SVQ�RUJ�Q]�DGYLVLQJ� WKH�DPRXQW�GRQDWHG�DQG�\RXU�QDPH��25�
SRVW�WR�361�)RRGEDQN�32�%R[�������1HZPDUNHW�ZLWK�\RXU�QDPH�	�DGGUHVV����
7KDQNV��6WHZDUW�0LOQH� 
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$�:25'�)520�.$5(/ 

7KH�)XWXUH�DQG�&29,'-�� 

5HFHQWO\��ZH�UHWXUQHG�IURP�WUDYHOOLQJ�WR�:KDNDWDQH��:H�VWRSSHG�RYHUQLJKW�
LQ� .DWLNDWL� DQG� H[SORUHG� WKH� 0DLQ� 6WUHHW�� 7KHUH� ZHUH� QRWLFHV� RQ� DOO� WKH�
VKRSV� DERXW� &RYLG-���� $� SURSRUWLRQ� RI� WKH� VKRSV� DQG� EXVLQHVVHV� ZHUH�
FORVHG��VRPH�KDG�QRWLFHV�WR�VD\V�WKH\�KDG�FORVHG�EHFDXVH�RI�&RYLG-����:H�
GLG� WKH� VDPH� DW� :KDNDWDQH-� ZKLFK� KDG� IDUHG� ZRUVH� DIWHU� WKH� :KDDNDUL�
�:KLWH�,VODQG��GLVDVWHU�PDNLQJ�LW�ZLWK�&RYLG-���D�GRXEOH�ZKDPP\� 
 
$V� WKH�SDVW�RZQHU�RI�D�EXVLQHVV� LW�ZDV�QRW�GLIILFXOW� IRU�PH� WR� LPDJLQH� WKH�
VWUXJJOHV�RI�RZQHUV�� IUDQWLF�HIIRUWV�RYHU�EXGJHWV��TXHVWLRQLQJ�ZKHWKHU� WKH\�
FRXOG�FRQWLQXH�ZLWK�WKHLU�VWDIILQJ��RYHUKHDGV��DQG�UHQW��)LQDOO\��DQG�SDLQIXO�
O\�FRQFOXGLQJ��WKDW�GHVSLWH�JRYHUQPHQW�KHOS��WKH\�KDG�WR�FORVH��OHDYLQJ�WKHLU�
VWDII�XQHPSOR\HG��7KHVH�DUH�QRW�HDV\�GHFLVLRQV��0DQ\�GUHDPV�DERXW�WKH�IX�
WXUH�KDYH�EHHQ� VKDWWHUHG��6HHLQJ� WKH�FORVXUH�QRWLFHV� UHLQIRUFHG�ZKDW� ,�KDG�
UHDG�DQG�KHDUG�UHSHDWHGO\�RQ�WKH�PHGLD��%XVLQHVVHV�DUH�VKXWWLQJ�GRZQ��MREV�
DUH�ORVW��DQG�XQHPSOR\PHQW�LV�ULVLQJ� 
 
$OWKRXJK��VR�IDU��ZH�DV�D�QDWLRQ�KDYH�ZHDWKHUHG�WKH�KHDOWK�FULVLV�RI�&RYLG-
���YHU\�ZHOO�� WKLQJV� FDQQRW� UHWXUQ� WR�ZKHUH� WKH\�ZHUH�EHIRUH��:H�DQG� WKH�
ZRUOG�KDYH�XQGHUJRQH�D�GUDPDWLF�FKDQJH��:H�DUH�PRYLQJ�IRUZDUG�WR�DQ�XQ�
NQRZQ�IXWXUH��7KHUH�ZLOO�EH�KXJH�FKDQJHV� 

 

&KDQJH�EULQJV�DERXW�JULHI�-�WKH�ORVV�RI�GUHDPV�
DQG� WKZDUWHG� SODQV�� 7KLQN� RI� WKH� FRXSOH� ZKR�
ZHUH� MXVW� RQ� WKH� YHUJH� RI� EX\LQJ� WKHLU� ILUVW�
KRPH�� WKH� \RXQJ� XQHPSOR\HG� SHUVRQ� ZKRVH�
LGHQWLW\� DQG� VRFLDO� OLIH� UHYROYHG� URXQG� WKH�
ZRUN�WKH\�ZHUH�GRLQJ��WKH�EXVLQHVV�RZQHU�OHIW�
ZLWK�D�KHDS�RI�GHEW�DQG�WKH�IDPLO\�JULHYLQJ�WKH�
ORVV�RI�D�ORYHG�RQH��7KHVH�SHRSOH�KDYH�DQ�HQRU�
PRXV�ORVV�RU�DUH�LQ�JULHI� 

 
6LJPXQG� )UHXG�� WKH� IRXQGHU� RI� SV\FKRDQDO\VLV�� LQ� ����¶V�� DIWHU� ZRUNLQJ�
ZLWK� IRXU�SDWLHQWV�ZKR�KDG�SUREOHPV�ZLWK�JULHI��PDGH�VRPH� WHQWDWLYH� VXJ�
JHVWLRQV�DERXW�³JULHI�ZRUN´�DQG�KRZ�SHRSOH�FRSH�ZLWK�FKDQJH��ORVV�RU�JULHI��
+LV� IROORZHUV� LJQRUHG� WKDW� WKHVH�ZHUH� WHQWDWLYH� VXJJHVWLRQV�DQG�HODERUDWHG�
WKHP�DV�D�QRUPDO�JULHI�SURFHVV��(OL]DEHWK�.XEOHU-5RVV��ZKR�DVVLVWHG�SHRSOH�
ZKR�ZHUH�G\LQJ��XVHG�)UHXG¶V�LGHDV�IRU�KHU�ILYH-VWHS�SURFHVV�RI�JULHI��HYHQ�
WKRXJK�VKH�ZRUNHG�ZLWK�G\LQJ�SDWLHQWV�UDWKHU�WKDQ�SHRSOH�ZKR�ZHUH�LQ�JULHI�
EHFDXVH�RI�D�ORVV��2WKHU�ZULWHUV�DERXW�JULHI�IROORZHG�DQG�WKH�ILYH-VWHS�JULHI�
FKDQJH� PRGHO� GHYHORSHG� ZLWK� VWDJHV� RI� GHQLDO�� DQJHU�� EDUJDLQLQJ���������������
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GHSUHVVLRQ��DFFHSWDQFH��7KHVH�VWHSV�ZHUH�XQGHUVWRRG�DV�WKH�QRUPDO�JULHI�
SURFHVV�� (YHU\RQH� JRLQJ� WKURXJK�JULHI� RU� FKDQJH� QHHGHG� WR� JR� WKURXJK�
WKHVH�ILYH�VWHSV� 
 
:KLOH� WUDLQLQJ�DV�D�PLQLVWHU� LQ�SDVWRUDO�FDUH�DQG�DJDLQ�DV�D�FRXQVHOORU� ,�
KDG� WKHVH� ILYH� VWHS-JULHI� SURFHVVHV� GUXPPHG� LQWR� PH� DV� WKH� QRUP�� ,I�
VRPHRQH�GLG�QRW�H[SHULHQFH�WKLV�SURFHVV�DIWHU�D�ORVV�RU�FKDQJH��WKH\�ZHUH�
LQ� GHQLDO�� ,W� EHFDPH� WKH� SRSXODU� XQGHUVWDQGLQJ� RI� ORVV� DQG� JULHI�� 6RPH�
SHRSOH� DIWHU� WKH� GHDWK� RI� D� VSRXVH� RU� FORVH� UHODWLYH�ZHUH� GHHPHG� WR� EH�
FROG�KHDUWHG�ZKHQ�WKH\�GLG�QRW�VKRZ�WKHVH�VWHSV�LQ�WKH�³JULHI�SURFHVV�´�,Q�
IDFW��WKHVH�ILYH�VWHSV�ZHUH�IDU�IURP�WKH�QRUPDO�SURFHVV� 
 
:KHQ�UHVHDUFK�VWDUWHG�WR�EH�GRQH�RQ�JULHI�DQG�ORVV�DW�YDULRXV�XQLYHUVLWLHV�
LQ�WKH�����¶V�LW�ZDV�GLVFRYHUHG�WKDW�WKH�ILYH�VWHSV�ZHUH�ZURQJ��7KLV�LV�D�
UHOLHI�WR�XV�LQ�1HZ�=HDODQG�DQG�DOO�RYHU�WKH�ZRUOG�DV�ZH�UHFRYHU�IURP�WKH�
&RYLG-���HSLGHPLF��:H�DUH�QRW�JRLQJ� WR�VHH�KXQGUHGV�RI� WKRXVDQGV�DQG�
HYHQ�PLOOLRQV�RI�SHRSOH�LQ�GHQLDO��DQJHU��EDUJDLQLQJ�DQG�LQ�PRQWKV�RI�GH�
SUHVVLRQ�QHHGLQJ�FRXQVHOOLQJ�KHOS� 
 
7KH� UHVHDUFK� FRQGXFWHG� E\� LQWHUYLHZLQJ� WKRXVDQGV� RI� SHRSOH� JRLQJ�
WKURXJK� JULHI�� ORVV� DQG� FKDQJH� UHYHDOHG� WKDW� PRVW� SHRSOH� DUH� UHVLOLHQW��
7KH\�IDFHG�WKH�IXWXUH�ZLWK�RFFDVLRQDO�ERXWV�RI�VDGQHVV�ZKLFK�TXLFNO\�GL�
PLQLVKHG�LQ�IUHTXHQF\�DV�WKH\�JRW�RQ�ZLWK�OLIH��,QYLWLQJ�WKHP�WR�WDON�DERXW�
WKHLU� ORVV� XVLQJ� WKH�PRGHO� RI� GHQLDO�� DQJHU�� EDUJDLQLQJ�� DQG� GHSUHVVLRQ�
KDUPHG� WKHP� E\� GUDJJLQJ� WKHP� EDFN� LQWR� WKH� SDVW�� UDWKHU� WKDQ� OHWWLQJ�
WKHP�HQJDJH�ZLWK�WKHLU�QHZ�IXWXUH��2QO\�D�VPDOO�QXPEHU�RI�SHRSOH�QHHG�
FRXQVHOOLQJ�KHOS�WKURXJK�WKH�SURFHVV�RI�JULHI��ORVV��DQG�GUDPDWLF�FKDQJH� 
 
+RZ�FDQ�&KULVWLDQV�DQG�WKH�FKXUFKHV�KHOS�LQ�WKLV�QHZ�IXWXUH�WKLV�UHVLOLHQW�
FRPPXQLW\�SRVW-FRYLG-��"�7KH�+HEUHZ�%LEOH�DQG�WKH� WHDFKLQJ�RI� -HVXV�
DUH� DERXW� MXVWLFH� -GLVWULEXWLYH� MXVWLFH� PDNLQJ� VXUH� HYHU\RQH� JHWV� D� MXVW�
VKDUH�RI�UHVRXUFHV��(FRQRPLF�KLVWRU\�VKRZV�WKDW��ZLWK�D�IHZ�H[FHSWLRQV��
HSLGHPLFV�� ZDUV�� GURXJKWV� 	� ILQDQFLDO�
FULVHV� KDYH� OHIW� WKH� ULFK� ULFKHU� DQG� WKH�
SRRU� SRRUHU�� 7UXVW� ZDV� SODFHG� LQ� WKH�
WKHRU\� WKDW� DV� WKH� ZHDOWK\� JRW� ULFKHU�
WKHLU� ZHDOWK� ZRXOG� WULFNOH� GRZQ� LQWR�
WKH� UHVW� RI� WKH� HFRQRP\�� ,Q� SUDFWLFH� LW�
IORZHG�XS�DQG�VWD\HG�WKHUH� 
 
:H�SUD\�IRU�D�MXVW�VRFLHW\�HYHU\�6XQGD\�
ZKHQ�ZH�SUD\�WKH�/RUG¶V�SUD\HU��³<RXU�
ZLOO�EH�GRQH�RU�HDUWK�DV�LW�LV�LQ�KHDYHQ�´�



� 

DQG�³\RXU�NLQJGRP�FRPH�´�,W�LV�D�YHU\�GRZQ�WR�HDUWK�SUD\HU��,Q�WKH�RULJL�
QDO�*UHHN��LQ�0DWWKHZ¶V�YHUVLRQ��YHUVH��������LW�OLWHUDOO\�UHDGV��LQ�WKH�OLQH�
DERXW�IRUJLYLQJ�VLQV��³DQG�IRUJLYH�XV�WKH�GHEWV�RI�XV��DV�LQGHHG�ZH�IRUJDYH�
WKH�GHEWRUV�RI�XV�´�$SSURSULDWH�IRU�RXU�WLPH" 
 
:H�DV�IROORZHUV�RI�-HVXV�LQ�FKXUFKHV�QHHG�PDNH�LW�ZLGHO\�NQRZQ�WKDW�ZH�
ZRUN�IRU�MXVWLFH�DQG�WKDW� WKH�SDLQV�DQG�JDLQV�DULVLQJ�RXW�RI� WKH�&RYLG-���
FULVLV�QHHG�WR�EH�HTXLWDEO\�VKDUHG��:LWKLQ�WKH�OLPLWDWLRQV�RI�UHVRXUFHV�DQG�
WKH�FOLPDWH�HPHUJHQF\�WKHUH�LV�HQRXJK�IRU�HYHU\RQH�WR�OLYH�D�ULFK�IXOO�OLIH� 
:LWK�³IDLWK��KRSH�DQG�ORYH´�ZH�FDQ�ORRN�WR�WKH�SRVW�&RYLG-���IXWXUH�ZLWK�
UHVLOLHQFH�IRU�D�IXWXUH�GLIIHUHQW�WKDQ�WKH�SDVW� 
 
:KHQ�,�OHIW�P\�6XQGD\�6FKRRO�LQ�5RWWHUGDP�ZKHQ�RXU�IDPLO\�OHIW�IRU�1HZ�
=HDODQG� ,�ZDV� JLYHV� D� SODTXH�ZLWK� WKH�ZRUGV� RI� D�ZHOO� NQRZQ� K\PQ�� ,W�
KDQJV�RQ�P\�VWXG\�ZDOO� 
 
7UDQVODWHG� LW� UHDGV�� ³:KDWHYHU� WKH� IXWXUH�PD\� EULQJ�� ,� DP� LQ� WKH�/RUG¶V�
KDQGV��ZLWK�FRXUDJH�,�OLIW�P\�H\HV�WR�WKH�XQNQRZQ�ODQG�´ 
 

  2))(5,1*6 
:H�DUH�IRUWXQDWH�DV�D�SDULVK�LQ�KDYLQJ�
EXLOW�XS�VRPH�RSHUDWLQJ�UHVHUYHV�RYHU�
WKH�\HDUV�DQG�VR�DUH�QRW�LQ�D�FULWLFDO���
ILQDQFLDO�VLWXDWLRQ��+RZHYHU�VLQFH�ZH�
KDYH�QRW�PHW�DV�D�&RQJUHJDWLRQ�IRU�
PRUH�WKDQ�D�PRQWK�DQG�DUH�QRW�OLNHO\�
WR�PHHW�IRU�DW�OHDVW�DQRWKHU�PRQWK�WKH�
UHGXFWLRQ�LQ�LQFRPH�IURP�UHGXFHG�RI�
IHULQJV�FRXSOHG�ZLWK�QR�UHYHQXH�IURP�WKH�XVH�RI�RXU�IDFLOLWLHV�DQG�WKH�FRQ�
WLQXDWLRQ�RI�RXU�FRVWV�ZLOO�UHVXOW�LQ�UHVHUYHV�EHLQJ�VLJQLILFDQWO\�UHGXFHG� 
 
6RPH�RI�RXU�PHPEHUV�ZKR�QRUPDOO\�GRQDWH�WR�WKH�FKXUFK�WKURXJK�WKH�HQ�
YHORSH�V\VWHP�DUH�QRZ�GRQDWLQJ�E\�LQWHUQHW�EDQNLQJ�WR�WKH�&KXUFK�%DQN�
$FFRXQW���������������������ZLWK�LGHQWLILFDWLRQ�WKURXJK�WKHLU�QDPH�RU�
HQYHORSH�QXPEHU��7KRVH�XVLQJ�LQWHUQHW�EDQNLQJ�RQ�D�UHJXODU�EDVLV�PD\�
OLNH�WR�WU\�WKLV��2WKHUV�KDYH�EHHQ�RQ��DQG�FRQWLQXH�RQ��WKH�'LUHFW�'HELW�
V\VWHP�DQG�SUREDEO\�ZKHQ�ZH�FDQ�JHW�WR�WKH�&KXUFK�32�%R[���������DW�
0DLUDQJL�%D\�ZH�ZLOO�ILQG�VRPH�FKHTXHV�KDYH�DUULYHG��,I�QRQH�RI�WKHVH�
PHWKRGV�VXLWV�\RX�SOHDVH�GR�QRW�EH�FRQFHUQHG��7KHUH�ZLOO�EH�D�FKDQFH�IRU�
FDWFK�XS�ODWHU�LQ�WKH�\HDU���7KDQN�\RX� 

 
 



� 

83'$7(�)520�3$5,6+�&281&,/ 
$W�WKH�0D\�PHHWLQJ�RI�3DULVK�&RXQFLO��DJDLQ�YLD�=220� �ZH�� 
· 6SHQW� WLPH� RQ� SDVWRUDO�PDWWHUV� ZKLFK� DUH� HYHQ�PRUH� LPSRUWDQW� DW� WKLV�

WLPH�RI�SK\VLFDO�VHSDUDWLRQ��7KH�3UHVE\WHULDQ�&KXUFK�KDV� LVVXHG�JXLGH�
OLQHV � ZKLFK� WDNH� D� FDXWLRXV� DSSURDFK� ZLWK� UHVSHFW� WR� WKH� UHVXPSWLRQ�
RI �YLVLWLQJ��1RUPD�%DNHU��RXU�SDVWRUDO�FDUH�FR-RUGLQDWRU� �KDV�VHQW�WKHVH�
RXW�WR�3DVWRUDO�9LVLWRUV 

· 5HFHLYHG�D�PHVVDJH�RI�DSSUHFLDWLRQ�IURP�WKH�3UHVE\WHULDQ�6XSSRUW�)RRG�
EDQN�IRU�WKH�GRQDWLRQ�RI��������D�PRQWK�ZKLFK�RXU�SDULVK�KDV�SURYLGHG�
RYHU� WKLV� GLIILFXOW� WLPH� �� 7KH� )RRGEDQN� LV� H[SHULHQFLQJ� KLJK� GHPDQG�
IURP� QHHG\� IDPLOLHV�ZKR� DUH� EHLQJ� UHIHUUHG� WR� 361� E\� VRFLDO�ZRUNHUV�
ZKR�DUH�LQ�FRQWDFW�ZLWK�WKHP�DQG�NQRZ�RI�WKHLU�QHHGV� 

· 'LVFXVVHG� WKH� UHODWLYH�PHULWV� DQG� GLVDGYDQWDJHV� RI� WKH�=220�DQG� WKH�
<RX�7XEH �SUHVHQWDWLRQ�RI�FKXUFK�VHUYLFHV��2XU�0LQLVWHU�ZKR�KDG�EHHQ�
XVLQJ� WKH�<RX�7XEH�DSSURDFK�H[SHULPHQWHG�ZLWK�D�=RRP�VHUYLFH�RQ����
0D\�ZKLFK�PDQ\�IRXQG�WR�ZRUN�ZHOO�KRZHYHU�D�QXPEHU�RI�RXU�FRQJUH�
JDWLRQ� KDG� SUREOHPV� MRLQLQJ� LQ� DQG� 7RNHUDX GHFLGHG� WR� JR� EDFN� WR�
WKH �<RX�7XEH�IRUPDW�IRU�WKH�VHUYLFH�RQ����0D\  

· 5HFHLYHG� DQ� XSGDWH� RQ� RXU� ILQDQFLDO� VLWXDWLRQ� IURP� *HRUJH� :\PDQ�
�7UHDVXUHU��� :LWKRXW� LQFRPH� IURP�
WKRVH�ZKR�XVH�RXU� IDFLOLWLHV�FRXSOHG�
ZLWK � UHGXFHG� � � � JLYLQJ� WKURXJK� RI�
IHULQJV�� WKH� VKRUWIDOO� DJDLQVW� EXGJHW�
IRU�$SULO�ZDV���� 

· 'HFLGHG� WKDW�ZKLOH� WKH� &RPPXQLRQ�
6HUYLFH� VFKHGXOHG� IRU� ��� -XQH� PD\�
QRW� EH� KHOG� GHSHQGLQJ� RQ� ZKHWKHU�
WKHUH� LV�D� IXUWKHU� UHOD[LQJ�RI� WKH� µJDWKHULQJV� UXOHV¶� ZH�VKRXOG�EH�SODQ�
QLQJ�IRU�RXU�����IDYRXULWH�K\PQ�6HUYLFH�LQ�$XJXVW� 

· :HUH�DGYLVHG�RI�WKH�PHDQV�EHLQJ�XVHG�WR�NHHS�LQ�FRQWDFW�ZLWK�WKRVH�ZKR�
SDUWLFLSDWH� LQ� WKH� YDULRXV� FKXUFK� UXQ� DFWLYLWLHV� VXFK� DV� ��*LUOV�%ULJDGH��
'HHV�� (QJOLVK�&RQYHUVDWLRQV��0DLQO\�0XVLF � DV�ZHOO� DV�ZLWK� RXU� RZQ�
PHPEHUV 

· /HDUQHG�IURP�.DUHQ�WKH�SODQ�IRU�DQ�DUPFKDLU�WUDYHO�VHVVLRQ�ZLWK���.DUHO�
/RULHU�RQ����-XQH��OLNHO\�WR�EH�D�=RRP��DQG�IURP�'RULOOH� �6KDGEROW�RQ�
RXU�DQQXDO�URDVW�PLGGD\�PHDO�DW�0RQWURVH�LQ�-XO\��KRSHIXO�� 

· 5HFHLYHG�D�UHSRUW� IURP�WKH�&RYLG����:RUN�*URXS��ZKLFK� LV�FKDLUHG�E\�
7RNHUDX��DQG�GHFLGHG�WKDW�XQWLO�/HYHO�� �UHVWULFWLRQV�DUH�HDVHG�RU�FKDQJHG�
ZH�ZLOO�FRQWLQXH�WR�RSHUDWH�PDLQO\�DV�ZH�KDYH�EHHQ�XQGHU�/HYHO���ZLWK�
UHVSHFW� WR� FKXUFK� EDVHG� DFWLYLWLHV� �� +RZHYHU� 7RNHUDX� LV� EDFN� LQ� KLV�
FKXUFK�RIILFH�GXULQJ�WKH�ZHHN��QRW�0RQGD\V��DQG�IRRG�IRU�WKH�IRRGEDQN�
FDQ�EH�OHIW�LQ�WKH�IR\HU 



�� 

· 6SHQW�WLPH�FRQVLGHULQJ�D�UHSRUW�IURP�,DQ�:DWVRQ�ZKR�FRQYHQHG�D�&RXQ�
FLO�ZRUNLQJ�JURXS�ZKLFK�ZH�VHW�XS�WR�UHVSRQG�WR�3UHVE\WHU\�RQ�WKHLU�&DVH�
IRU�&KDQJH�SDSHU�ZKLFK�ZH�FRYHUHG�LQ�ODVW�PRQWK¶V�QHZVOHWWHU��$�VXP�
PDU\�RI�RXU�UHVSRQVH�LV�FRQWDLQHG�HOVHZKHUH�LQ�WKLV�QHZVOHWWHU�    

· 5HFHLYHG�D�UHSRUW�IURP�'RULOOH�6KDGEROW�RQ�WKH�GHOLEHUDWLRQV�RI�WKH�:RUN�
*URXS�WKDW�LV�ORRNLQJ�WR�HVWDEOLVK�WKH�WDOHQWV�DQG�LQWHUHVWV�LQ�RXU�SDULVK�DV�
ZH�SUHSDUH�IRU�WKH�QH[W�SKDVH�RI�RXU�OLIH�WRJHWKHU�DQG�KRZ�WKHVH�FDQ�EH�
XWLOLVHG� 

1RWH��$OWKRXJK�RXU�=RRP�PHHWLQJV�RI�3DULVK�&RXQFLO�DUH�HIIHFWLYH�DQG�ZH�
JHW�WKURXJK�WKH�DJHQGD�DW�D�JRRG�SDFH�,�WKLQN�ZH�ZLOO�DOO�EH�SOHDVHG�WR�JHW�
EDFN�WR�PHHWLQJ�DURXQG�WKH�WDEOH �-�LQ�-XQH�"" �0D\EH��� 
6WHZDUW�0LOQH 

�0,66,21�%2;(6 

7KH�0LVVLRQ�%R[HV�DUH�UHDG\�WR�EH�FROOHFWHG��
3OHDVH�FRQWDFW�-HDQ�$OOHQ��SK��������������� 
,I�\RX�QHHG�D�QHZ�ER[��RU�ZRXOG�OLNH�WR�VLJQ-
XS�WR�WKLV�LQLWLDWLYH��SOHDVH�SKRQH�-HDQ�DQG�VKH�
ZLOO�WDNH�\RX�WKURXJK�DOO�WKDW�\RX�QHHG�WR�
NQRZ�� 

� 
 

&$6(�)25�&+$1*(�$1'� 
35(6%<7(5<�675$7(*,&�3/$1 

2XU�3DULVK�&RXQFLO�KDV�QRZ�FRQVLGHUHG�DQG�UHVSRQGHG�WR�3UHVE\WHU\�RQ �WKH�
&DVH�IRU�&KDQJH�SDSHU�DQG�WKH�RQ�WKH�GUDIW�6WUDWHJLF�3ODQ�ERWK�RI�ZKLFK�ZHUH�
FRYHUHG�LQ�ODVW�PRQWK¶V�QHZVOHWWHU� 

:H�KDYH�SRLQWHG�RXW�WKDW�ZKLOH�ZH�DJUHH�WKDW�WKH�&DVH�IRU�&KDQJH�LV�VWURQJ�
ZH�KDYH�GLIILFXOWLHV�ZLWK�VRPH�RI�WKH�ZRUGLQJ�LQ�WKH�9LVLRQ�DQG�LQ�WKH�ILUVW�
JRDO�RI�WKH�VWUDWHJLF�SODQ� 

:H�VHH�D�GDQJHU�IRU�WKH�FKXUFK�LQ�JHWWLQJ�ORFNHG�LQ�WR�D�YLHZ�RI�*RG�ZKLFK�
ZDV�FUHDWHG�LQ�DQRWKHU�HUD��:H�KDYH�DVNHG�WKDW�WKH �SKUDVH�³�VDOYDWLRQ�RI�WKH�
ORVW´�EH�UHPRYHG�DQG�WKDW�WKH�UHIHUHQFH�WR�³WKH �JRVSHO�RI�&KULVW´ �KDYH�WKH�
ZRUGV�³DV�LW�DSSOLHV�WR�WKH���VW�FHQWXU\�³�EH�DGGHG� 

7KH�ILUVW�JRDO�LQ�WKH�GUDIW�VWUDWHJLF�SODQ�UHIHUV�WR�µWKH�QHHG�WR�UHQHZ�VSLULWXDO�
YLWDOLW\¶�DQG�VLQFH�WKH�GHILQLWLRQ�RI�UHQHZDO�LQYROYHV�UHVXPLQJ�VRPHWKLQJ�DI�
WHU�DQ�LQWHUUXSWLRQ �ZH�GR�QRW�VHH�WKLV�DV�DFKLHYLQJ�WKH�FKDQJH�WKDW�LV�QHHG�
HG� �:H�KDYH�VXJJHVWHG �WKDW�WKH�ILUVW�JRDO�LQ�WKH�3UHVE\WHU\¶V�VWUDWHJLF�SODQ�
EH�FKDQJHG�WR �³$�FRPPLWPHQW�ZLWKLQ�WKH�3UHVE\WHU\�DQG�LWV�FKXUFKHV�DQG�
PLQLVWULHV�WR�XQGHUVWDQG�WKH�WHDFKLQJV�RI�&KULVW�DV�WKH\�DSSO\�WRGD\�DQG�WR�
SUDFWLVH�WKHP�´��       6WHZDUW�0LOQH 



�� 

$1'�%(&$86(�:(�$//�1(('�$�/$8*+« 

 

 

 
 
 
 
 
 
 
 

 

%LOO\�ZDV�KDYLQJ�WURXEOH�LQ�VFKRRO���+LV�WHDFKHU�FRQVWDQWO\�\HOOHG�DW�KLP���<RX
UH�
GULYLQJ�PH�FUD]\��%LOO\�� &DQ
W�\RX�OHDUQ�DQ\WKLQJ"� 

%LOO\
V�PRWKHU�PHW�ZLWK�KLV�WHDFKHU�DW�IDOO�FRQIHUHQFHV��7KH�WHDFKHU�WROG�KHU�%LOO\�
ZDV�D�GLVDVWHU��JHWWLQJ�WKH�ORZHVW�PDUNV�RI�DQ\�RI�KHU�VWXGHQWV��6KH�KDG�QHYHU�KDG�
VXFK� DQ� XQPRWLYDWHG� DQG� LJQRUDQW� ER\� LQ� KHU� WHDFKLQJ� FDUHHU�� %LOO\
V� PRP��
VKRFNHG�DW�WKH�IHHGEDFN��ZLWKGUHZ�KHU�VRQ��PRYLQJ�IURP�'HWURLW�WR�&OHYHODQG�  

���\HDUV�ODWHU��WKH�WHDFKHU�ZDV�GLDJQRVHG�ZLWK�VHYHUH�FDUGLDF�GLVHDVH DQG�VKH�QHHG�
HG�D�VSHFLDO�KHDUW�VXUJHRQ���+HU�GRFWRUV�DGYLVHG�RSHQ�KHDUW�VXUJHU\�WKDW�RQO\�RQH�
VXUJHRQ�DW�WKH�&OHYHODQG�&OLQLF�FRXOG�SHUIRUP� 

7KH� WHDFKHU�GHFLGHG� WR�KDYH� WKLV� UHPDUNDEOH� VXUJHU\�SHUIRUPHG�� ,Q� WKH� UHFRYHU\�
URRP��VKH�VDZ�WKH�\RXQJ�GRFWRU�ZKR�KHDGHG�KHU�VXUJLFDO� WHDP��VPLOLQJ�GRZQ�DW�
KHU��6KH�ZDQWHG�WR�WKDQN�KLP��,QVWHDG��KHU�IDFH�WXUQHG�EOXH�DV�VKH�WULHG�WR�VSHDN�
DQG�VKH�TXLFNO\�GLHG� 

7KH� GRFWRU� ZDV� VKRFNHG������
ZRQGHULQJ�ZKDW�ZHQW�VXGGHQO\�
ZURQJ��:KHQ�WKH�GRFWRU�WXUQHG�
WR� OHDYH� WKH� URRP�� KH� VDZ� WKDW�
%LOO\�� WKH� MDQLWRU� DW� WKH� &OLQLF��
KDG� XQSOXJJHG� WKH� OLIH-VXSSRUW�
HTXLSPHQW� WR� SOXJ� LQ� KLV������
YDFXXP�FOHDQHU��� 

,I� \RX� WKRXJKW� WKDW� %LOO\� KDG���������
EHFRPH� D� KHDUW-VXUJHRQ�� \RX�
UHDOO\�VKRXOGQ
W�YRWH�LQ�WKH�QH[W�
HOHFWLRQ� 
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&$/(1'$5�2)�3$5,6+�(9(176�)25������-��&XUUHQWO\�DOO�&/26('� 
 

(9(17    7,0(  3/$&(   )5(48(1&<� &217$&7 
 
$FWLYLWLHV�0RUQLQJV�� 
%RDUG�	�&DUG������DP-��QRRQ  0DLUDQJL�%D\  �VW�7XHV � �  �0DUJDUHW�3RQW � 
*DPHV   ��������������  &KXUFK�/RXQJH RI�WKH�PRQWK  ������������ 
 
%RRN�&OXE� ����DP� 0DLUDQJL�%D\�  �UG�7XHVGD\�  �0DUJDUHW�3RQW 
   &KXUFK�/RXQJH RI�WKH�PRQWK  ���������� 
 
%RUQ�$JDLQ� ��-��SP 0DLUDQJL�%D\  (YHU\�:HGQHVGD\�����*DU\�6\PH 
%RGLHV�   &KXUFK�+DOO      ��������� 
 
&KXUFK�&KRLU ����SP 0DLUDQJL�%D\  7KXUVGD\V�EHIRUH� �1RUPD�%DNHU� 
   &KXUFK  VSHFLDO�VHUYLFHV� ���������   
 ������������������������������������������������������������������������������������������������������������������������������������������������� 
'HHV�6RFLDO�&OXE������DP�-�SP 0DLUDQJL�����������������(YHU\�7KXUVGD\� �7DQJL�-RVHSK���������������
   &KXUFK�ORXQJH      ������������� 
 
(QJOLVK�  ��-�����SP 0DLUDQJL�%D\  (YHU\�:HGQHVGD\����6WHZDUW�0LOQH 
&RQYHUVDWLRQV�    0HHWLQJ�5RRP��� ��������� 
  ��  
)ULGD\�1LJKW ����SP 7R�EH�$GYLVHG  �UG�)ULGD\�  �.DUHO�/RULHU � 
'LVFXVVLRQ�*URXS    RI�WKH�PRQWK  ���������� 
 
*LUOV�%ULJDGH �����-��SP��� 0DLUDQJL�%D\  (YHU\�7XHVGD\  �.D\�%DUERXU 
   &KXUFK�+DOO �������LQ��VFKRRO�WHUP ���-���� 
 
+RXVH�*URXS���������������� ��$�+DVWLQJV�5G���������������7%$  �'RULOOH�6KDGEROW 
���������������������������������������������������������0DLUDQJL�%D\����������������������������������������������-���� 
 
/DGLHV�+RPH� ������DP�� ��$�1HZKDYHQ�7FH��:HGQHVGD\V�� +HDWKHU�*LEVRQ 
*URXS������� �� 0DLUDQJL�%D\      ��������� 
����������������������������������������������������������������������������������� 
/XQFKHRQ�*URXS ������QRRQ �0DLUDQJL�%D\  �QG�7KXUVGD\��������� �5DHZ\Q�+HQGHUVRQ
 ���������������������������� �&KXUFK�+DOO  RI�WKH�PRQWK�  ���������� 
 
0DLQO\�0XVLF �����-��D�P� 0DLUDQJL�%D\���������(YHU\�)ULGD\  �7DQJL�-RVHSK 
   &KXUFK�/RXQJH������LQ�VFKRRO��WHUP�� ����������� 
 
3DULVK��&RXQFLO ����SP 0DLUDQJL�%D\� �UG�7XHVGD\��������������6WHZDUW�0LOQH 
   &KXUFK�/RXQJH� �RI�WKH�PRQWK��������������������� 
 
7UDQVSRUWDWLRQ�� $UUDQJHG�DV�UHTXLUHG�DQG�DV�UHTXHVWHG��������������������������1RUPD�%DNHU 
�$YDLODEOH���������������������������������������������������������������������������������������������������������������������� 
 
<RXWK��	�  ��DP 0DLUDQJL�%D\�  6XQGD\V   �3DXOLQH�*XOOLYHU 
FKLOGUHQ�������  &KXUFK      ��������������  
 
���������������    


